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L A B E L   
The ESG solution and advisory boutique for investment fund managers and portfolio companies.

We help you enhance your reputation,  no matter your level of ESG maturity.

│  ESG SERVICES │



ESG Services
Label R is a specialized advisory boutique experienced in guiding its clients through each
step of the ESG Management System development process  from the implementation of
strategy, policies and processes to the monitoring and reporting. Our expertise is an
asset for our clients’ mission as we have technical knowledge of each element of this
process. Our performance-based approach is interactive and includes the analysis of
specific issues and practical / fit-for-purpose implications for our clients’ operational
model in terms of ESG integration and management approach. We are experienced in
the management of concrete issues related to sustainable finance that may arise in the
course of day-to-day business activities and can apply this expertise to the specific profile
and needs of our clients.
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The IFC Performance Standards
The UN Sustainable Development Goals
The UN Global Compact

Ensuring that ESG factors are part of the decision making and investment
monitoring processes throughout the investment cycle.
Providing a framework to manage ESG risks at both the fund and portfolio
company level.
Creating a framework to identify and realize value creation opportunities in
portfolio companies, and integrate these into plans for organizational and
operational business support.
Providing clarity for all stakeholders on the ESG standards and sustainable
business performance that the fund intends its portfolio companies to meet.

ESG SERVICES FOR INVESTMENT FUND MANAGER

ESG ROAD MAP
We help you identify the right priorities, targets and actions to implement your
ESG strategy.

ESG STRATEGY
We help you develop an ESG strategy linked to your objectives, vision and values.
Your strategy will be adapted to your needs, risks, the size of your organization,
the countries of operation and your stakeholders. We help you choose the best
approach that meets your investment objectives.
Your strategy reflects a wide range of objectives that include avoiding or reducing
ESG risks, generating higher investment returns and seeking measurable impact,
among others. It also reflects a wide range of investment and impact
considerations that investors should take into account before investing. It’s worth
noting that some objectives span different ESG strategies to varying degrees, and
multiple ESG strategies can be combined within a single investment vehicle
to achieve the unique goals of investors. Contrary to popular belief, these
strategies can be implemented across asset classes and investment styles.

ESG MANAGEMENT SYSTEM & FRAMEWORK
We assess and develop tailored Environmental and Social Management Systems
(ESMS) for the financial sector. These systems are designed to manage and
mitigate risks as well as provide the framework for moving towards international
performance standards and benchmarks such as:

We have specific expertise in developing ESMS Frameworks for funds and
financial institutions via technical assistance programs to help ensure
investments align and meet international investor criteria. A well designed and
properly implemented ESMS add value to the fund and its stakeholders by:
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Assessment of the ESG management process
Due diligence optimization and set up
Due diligence gap analysis and audit

ESG MANAGEMENT SYSTEM & FRAMEWORK CONT'D
We provide a package of services for asset managers at all level of the ESMS which
includes:

ESG Policy Drafting
Our services propose a straightforward approach, principles, and tips to use in
developing an ESG policy or to review that your ESG policies and governance
structures are up - to -date and fit -for - purpose in the fast-moving ESG
industry and regulatory landscape. We aim to provide firms with general
guidance to facilitate the development of strong policies that address
common policy considerations while at the same time tailoring the language
to suit its unique circumstances and material ESG considerations. 
We enable the adoption of more effective responsible investment approaches
and ESG management practices at firms and their portfolio companies, and
hence encourage capital deployment towards a more sustainable future. 
 
Review of E&S Processes and Tools Suggestion
We provide practical guidance and an overall framework for fund managers to
implement investment processes and controls. We help you add value by
actively considering environmental, social and governance issues (ESG) in our
analysis and investment decisions. Integrating ESG issues forms part of the
fiduciary duty to clients and beneficiaries who want to see portfolios managed
in a way that systematically assesses drivers of risk and return over the long
term. To determine relevant ESG issues, we help you conduct proprietary ESG
research, depending on the investment and strategy, to enhance your own
analysis and make sure you have the most appropriate due diligence process.
Our due diligence services include the following:

 
ESG Governance Structure
We help you develop your ESG governance structure by recommending the
most effective governance structure based on your ESG roadmap, operations
and capabilities.
 
ESG Training and Coaching
We organize tailor-made trainings in collaboration with Arendt Institute,
Arendt Regulatory and Services (ARC) and Ripple Effect for you and your team
members, as for example for board directors, executives, portfolio managers
and risk analysts.
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ESG MANAGEMENT SYSTEM & FRAMEWORK CONT'D

ESG Research & Analysis
We help you produce valuable research, convening experts and practitioners
for discussion, and setting standards to enable the mainstreaming of ESG
investing.
 
ESG Monitoring
We help you define and assess your monitoring strategy by implementing
material key performance indicators defined by your action plan. We help you
plan and structured your monitoring process that should take place on a
regular basis. Fund managers and investors are increasingly recognizing the
need to not just consider environmental, social and governance (ESG)
factors as part of their investment process but also the need to effectively
communicate their approach and the ongoing performance of their portfolios
to stakeholders over the life of investment. Too often, fund managers focus on
completing thorough ESG due diligence and developing solid action plans,
but post-completion their attention to ESG aspects of the investment
significantly decreases. As a result, very few of the valuable insights gained
during due diligence about how to improve and add value to a company are
put into practice. Such lost opportunities can result in lower returns to
investors and to the fund manager’s themselves through their own ‘carry’
arrangements.
 
ESG Reporting Advice, Review and Guidance
We assess and advise on reporting by reviewing your ESG reporting process
and system in place and provide objective recommendations for
improvement, for example on UN, PRI or TCFD disclosures. We help you
identify your key reporting stakeholders and advise on how you should
report. This is likely to include disclosure in annual reporting, periodic
disclosures to clients and fund investors, and reporting to the UN PRI and
other investor communities. We also help you to embed the reporting systems
into your operations.
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ESG & INDEPENDENT REPRESENTATION IN BOARDS OF DIRECTORS
We are there to assist you within your board representation. Understanding a
company’s environmental, social and governance (ESG) impact and management
capacity has become an increasingly important lens through which to assess its
performance and long-term sustainability. Board members/directors have
fiduciary responsibilities which are generally broken down into a duty of loyalty
and a duty of care. It is critical that the board has the right skills and
competencies to effectively discharge its oversight obligations and provide
guidance (when necessary) to the company on material ESG risk management.
Boards should have the expertise to understand the agendas and decision
making processes of key stakeholders, and include members who are familiar
with emerging industry ESG trends, standards and benchmarks.

ESG SERVICES FOR YOUR UNDERLYING COMPANIES
We provide a number of services designed to assist in the ESG assessment,
reporting and evaluation and long-term management of financial transactions.
We aim to ensure that all necessary ESG due diligence is conducted to identify
and mitigate the risks associated with such transactions. We provide advices on
portfolios on behalf of owners or fund managers on their overall risk management
strategies and approaches to ensure that investments are representing a
balanced risk profile which are aligned to various best practices and international
standards like IFC, OECD, ILO, the UN Global Compact and UN Sustainable
Development Goals. We also advise on and develop ESG management system,
due diligence programs and materiality assessments to allow portfolio and supply
chain risks to be managed more effectively. We provide a package of services for
each investment which includes:

ASSESSMENT OF THE ESG MANAGEMENT SYSTEM & GAP ANALYSIS
We help you assess the level of maturity of the ESG management system and
provide recommendation gap to be aligned to best practices and international
standards.

ESG RISK ADVISORY & MATERIALITY ASSESSMENT
As for the funds, risk assessment services are focused on identifying and assessing
the risks of your portfolio companies through the materiality assessment and
providing risk responses and mitigation advice to address your risk appetite.
Investors are increasingly accepting that material ESG factors not only impact the
financial performance of companies but also have societal and environmental
outcomes. We guide you through the materiality assessment of your investments
including the stakeholders’ expectations, which directly impact the value of the
company.
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ESG due diligence set up and optimization
ESG due diligence desktop study & on-site audit

ESG RISK ADVISORY & MATERIALITY ASSESSMENT CONT'D
Our services include identifying compliance and mitigation actions and delivering
performance and audit reports required to justify actions and responses. We help
you prepare detailed action plans with cost & benefit estimates and KPIs for
specific work streams. We provide advices on portfolios on behalf of owners or
fund managers on their overall risk management strategies and approaches to
ensure that investments are representing a balanced risk profile which are
aligned to various best practices and international standards like IFC, OECD, ILO,
the UN Global Compact and UN Sustainable Development Goals.

ESG DUE DILIGENCE
We provide a tailored approach to ESG due diligence assessment depending on
the risk profile and risk exposure of your transaction. We also help you identify
and assess preventive measures, including whether the company itself has good
procedures and routines in place for preventing violations of relevant laws and
regulations. We apply our strong capabilities and deep knowledge of ESG due
diligence to help you develop an effective approach to the management of ESG
issues on new deals. The scope of our ESG due diligence work will be tailored to
reflect the material ESG issues inherent to the specific target company, but will
likely focus on many of the ESG risks. Our ESG due diligence services include:

PUBLIC CONSULTATION AND STAKEHOLDER ANALYSIS
We help you identify and monitor trends, challenges and perceptions of your
targeted and identified stakeholders in order to develop constructive, productive
relationships over the long term and better assess your material risks.

PORTFOLIO ESG PROFILING AND REPORTING
We assess and advise on reporting by reviewing the ESG reporting process and
system in place of your underlying companies and provide objective
recommendations for improvement, for example on your proprietary reporting
disclosures, or the GRI, SASB, CDSB, CDP disclosures. We help them identify their
key reporting stakeholders and advise on how they should report. This is likely to
include disclosure in annual reporting, periodic disclosures to clients and fund
managers, and reporting to their stakeholders. We also help your portfolio
companies to embed the reporting systems into your operations.
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POST INVESTMENT RISK MITIGATION AND OVERSIGHT
Increased due diligence and risk management requirements along with the need
for a holistic view of the investment portfolio make consistent monitoring
essential. We help you implement investment monitoring and oversight for
appropriate stewardship and planning.

PRE-EXIT MANAGEMENT, POSITIONING, SUPPORT & ESG
DISCLOSURE
We help you plan the exit considerations, which will significantly determine the
strategic decisions on ESG matters throughout the investment’s holding period.

POST-EXIT ESG PLANNING AND STRATEGY
Post-exit strategies involve the planning and development of internal systems to
allow an organization to prepare for its' inclusion in sustainability. Our full
transactional support approach allows the investor to understand ESG risks
presented by the current operations. We focus on identifying the risk and
opportunities and then provide a bespoke solution to be implemented to realize
the benefits. We look at the long term operational and efficiency benefits in line
with the investor’s timeframe and investment strategy. This approach allows for
value creation for each investment in the portfolio. 

When needed, our services may be provided in partnership with Arendt
Regulatory and Consulting, a Luxembourg specialist advisory company
composed of professionals with a strong background in consultancy and financial
industry. Arendt Regulatory and Consulting offer regulatory advice and assistance
to professionals active in the fund and asset management sectors.

Questions? Contact label-r@label-r.com
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